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Acknowledgement of Country

In the spirit of reconciliation, we acknowledge the Traditional Custodians of Country throughout Australia 
and their connections to land, sea and community.

We pay our respect to their Elders past, present and future and extend that respect to all Aboriginal and 
Torres Strait Islanders peoples.

We recognise the outstanding contribution Aboriginal and Torres Strait Islander peoples make to sport in 
Australia and celebrate the power of sport in Australia and celebrate the power of sport to promote 

reconciliation and reduce inequality.
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Welcome
Thanks for being here!

What is coming up?  

Introduction

SIA/NIF Background

NIF Policy overview

NSO & SSO policy implementation

What can SSO’s do next?
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SPORT INTEGRITY AUSTRALIA
One government organisation to safeguard the integrity of sport.

What areas does SIA cover?

Anti-Doping

Improper Use of Drugs and Medicine

Safeguarding and Member Protection

Competition Manipulation & Sports Gambling

Complaints Handling
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NATIONAL INTEGRITY FRAMEWORK (NIF)

• Five policies designed to protect sport and its 
participants

• Each policy contains Prohibited Conduct

• The policies set out the expectations of all sport 
members 

• Includes a Complaints Process

• Allows Sport Integrity Australia to investigate 
child safeguarding and discrimination complaints

SAFEGUARDING
CHILDREN & YOUNG PEOPLE 

POLICY

MEMBER
PROTECTION

POLICY

IMPROPER USE OF
DRUGS & MEDICINE

POLICY

COMPETITION MANIPULATION
& SPORTS GAMBLING

POLICY
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WHO IS BOUND BY THE NATIONAL INTEGRITY FRAMEWORK?
• Each of the policies applies to Relevant Persons

• A Relevant Person includes:

‐ Individual Members

‐ Participants

‐ Employees

‐ Contractors

‐ Volunteers

‐ Any other individual who has agreed to
be bound by the Relevant Policies

• It is the responsibility of the sport to make sure all Relevant Persons 

are bound by the NIF, including clauses in forms that specify the 

person is bound by the sport’s policies. 

• We will talk about this in more depth.
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National Sporting 
Organisation (NSO)

State Sporting 
Organisation (SSO)

Clubs & 
Associations

HOW DOES THE NIF APPLY TO SPORTS?

NATIONAL
INTEGRITY

FRAMEWORK
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SAFEGUARDING 
CHILDREN & 
YOUNG PEOPLE 

SAFEGUARDING OF
CHILDREN & YOUNG PEOPLE 

POLICY

MEMBER
PROTECTION

POLICY

IMPROPER USE OF
DRUGS & MEDICINE

POLICY

COMPETITION MANIPULATION
& SPORTS GAMBLING

POLICY
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SAFEGUARDING CHILDREN & YOUNG PEOPLE POLICY

Children and young people should be: 

• Be supported and protected from harm

• Treated with respect

• Have their privacy respected

• Have input into decisions that affect them

• Treated fairly and equally

Children and young people involved in sport have a right to feel safe, included and happy.
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MEMBER 
PROTECTION

SAFEGUARDING OF
CHILDREN & YOUNG PEOPLE 

POLICY

MEMBER
PROTECTION

POLICY

IMPROPER USE OF
DRUGS & MEDICINE

POLICY

COMPETITION MANIPULATION
& SPORTS GAMBLING

POLICY
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MEMBER PROTECTION POLICY

• The Member Protection Policy applies to 
Relevant Persons and Relevant Organisations 
in your sport.

• Prohibited Conduct applies to situations
where the affected party is an adult

• Prohibited Conduct only applies 
in situations within the context of
the sport

Everyone involved in your sport has a right to feel safe and be treated with dignity and respect
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COMPLAINTS, 
DISPUTES & 
DISCIPLINE

SAFEGUARDING OF
CHILDREN & YOUNG PEOPLE 

POLICY

IMPROPER USE OF
DRUGS & MEDICINE

POLICY

COMPETITION MANIPULATION
& SPORT GAMBLING

POLICY

MEMBER 
PROTECTION

POLICY

COMPLAINTS 
DISPUTES & 
DISCIPLINE 

POLICY
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COMPETITION MANIPULATION

& SPORT GAMBLING

POLICY
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PROHIBITED CONDUCT
COMPETITION MANIPULATION & SPORT GAMBLING

• Competition Manipulation means purposely manipulating any part of a 
sporting event to gain a benefit by removing unpredictability.

‐ Fixing the result of a match/race/event

‐ Intentionally conceding points or committing fouls

‐ Tanking (by selection or underperformance)

‐ Intentionally providing false information about an athlete

‐ Intentionally modifying playing surfaces

‐ Intentional misrepresentation of an impairment
(para sports only)

‐ All complaints dealt with by sport as per CDDP
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IMPROPER USE OF 

DRUGS & MEDICINE

POLICY
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IMPROPER USE OF DRUGS & MEDICINE POLICY
Ensuring that science and medicine services in your sport are provided by qualified 
personnel in a lawful and appropriate way.

• Policy sets rules for providing athletes with
medicines and injections

• Outlines best-practice for the use of
dietary and sport supplements

• Seeks to reduce the harm of illegal (illicit)
drug use in sport

• Different Prohibited Conduct for members, 
selected athletes, selected personnel, and
organisations
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NSO/NSOD Engagement 

• Early 21 – Nov 23 policy drafting, reviews, approvals, NSO/NSOD board 
endorsement. 

• 87 NSO’s adopted the NIF (policies, education, complaints).

• With NSO/NSOD adoption resolved, the priority becomes implementation.

• Integrity Implementation Guide, launched in Jan 24. Phase 1 is the current focus 
for NSOs/NSODs.

• Requirement of NSOs/NSODs Recognition by the ASC.

• States are essential in the implementation of the NIF.

• All levels of the sport covered by the NIF. 
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IMPLEMENTATION FOCUS AREAS 

Policy & Governance

Website

Communication 

Awareness & 
Education
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SSOs
• If you are unsure after today, discuss the NIF policies with your NSO/NSOD.

• Refer to sport Constitution and NSO/NSOD website for information on binding. 

• SSO Board to resolve to adopt the NSO/NSOD NIF policies.

• Link to Integrity policy hub on NSO/NSOD website.

• Minute and communicate this to their members.

• Communicate the change/ provide access to education and resources. We need to 
educate people on acceptable behaviour.

• Update NIF policy details on all relevant membership T&C’s, event entry forms, 
volunteer forms, declarations and other membership/event registration.
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Thank you
• We are here to help, you aren’t on your own. 

• 87 sports are implementing the NIF.

• There is a movement to make Australian sport safer and fairer.

• There is a network, with a range of resources and lessons learned to help 
guide all levels of sport on how to protect their members and provide a better 
experience for all participants/athletes.

• Progress, not perfection.
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SAFEGUARDING 
PRIORITIES 2023/24
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NATIONAL INTEGRITY FRAMEWORK (NIF)

SAFEGUARDING OF
CHILDREN & YOUNG 

PEOPLE 
POLICY

MEMBER

PROTECTION

POLICY

IMPROPER USE OF

DRUGS & MEDICINE

POLICY

COMPETITION 
MANIPULATION

& SPORTS GAMBLING
POLICY

• Suite of five policies designed to protect sport and its 
participants

• Each policy contains Prohibited Conduct

• The policies set out the expectations of all sport members 
(organisations, participants, coaches, administrators, 
volunteers, contractors etc)

• Includes a Complaints Process

• Sports can use the Complaints Process to  
handle NIF and non-NIF complaints*

• Allows Sport Integrity Australia to investigate 
child safeguarding and discrimination complaints
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THE NATIONAL 
PRINCIPLES FOR 
CHILD SAFE 
ORGANISATIONS
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Safety in Sport 
Continuous 
Improvement Program

PROGRAM IS 
NOW IN-HOUSE

GAME PLAN 

SSO LEVEL GRANTS 
PROGRAM
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Perceptions of 
safety for children 
and young people 
in sport: 

• Working with State and 
Territory Sporting agencies 

• National Office for Child 
Safety

• E-Safety Commissioner

• Annual survey 
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How does Sport 
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support 
safeguarding?
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QUESTIONS?

Lisa Purves, Director Safeguarding

safeguarding@sportintegrity.gov.au

Lisa.purves@sportintegrity.gov.au
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COMPLAINTS, 
DISPUTES & 
DISCIPLINE

SAFEGUARDING OF
CHILDREN & YOUNG PEOPLE 

POLICY

IMPROPER USE OF
DRUGS & MEDICINE

POLICY

COMPETITION MANIPULATION
& SPORT GAMBLING

POLICY

MEMBER 
PROTECTION

POLICY

COMPLAINTS 
DISPUTES & 
DISCIPLINE 

POLICY
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WHAT ARE WE SEEING?

• Coaches most comment Respondent

• Alleged behaviour from grass roots to 
high performance

• Professional boundaries, electronic 
communication and inappropriate use of 
tone and language

• Peer-on-peer abuse and bullying

Over 570 integrity matters 
reported to us in 2023

79 referrals to law 
enforcement

261 cases managed by 
Complaints

Finalised 30 investigations

Substantiated 36 breaches of 
integrity policies

THEMES
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• Independent and impartial complaints process to manage 
high risk matters 

• Participants can report directly to Sport Integrity Australia

• Developed tools and resources for sport for their own 
complaint management 

• Fund National Integrity Manager program

• Engaging with law enforcement and other government 
agencies

• Connecting parties with wellbeing support
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What Complaints can be managed by 
Sport Integrity Australia?

• Sport has adopted the National 
Integrity Framework 

• Alleged conduct falls under the 
Safeguarding Children and Young 
Persons policy, or Discrimination 
under the Member Protection 
Policy 

• Alleged conduct occurred after 
the sport’s adoption of the 
National Integrity Framework

• Complaint is not anonymous

Out of scope – governance, selection, 
personal grievances, social media 
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CASE CATEGORISATION MODEL
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CASE STUDY 1

A coach raised their voice at an underage athlete: 
‘What is wrong with you, you did it wrong. 

Do it again!’

An athlete verbally abusing a fellow athlete after 
finishing second to them in a under 15s race.

CASE STUDY 2
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CASE STUDY 3

• One-on-one walks at night after competition ​ to 
provide wellbeing support

• Provided gifts for helping out around the gym

• Arranged social activities outside of the sport

• One-on-one transport from training

• Talked to their under 16s team about sex and 
relationships
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CASE STUDY 4
• 14-year old athlete had intimate image shared

• 7 Respondents.  All parties involved were 14-15 years old

• Referred to police 

• Parent submitted an image-based abuse report. Resulted in 
removal of Snapchat accounts that were found to have shared the 
image. This information supported SIA investigation

• Findings were provided to sport to make the sanction decision

• 3-month temporary suspension (with 2 months suspended), a 
further 2 months good behaviour period and mandatory education.

• Education rolled out to state sporting organisation to reiterate 
unacceptable online behaviours to all its members.
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NON-NIF Matters

• Information Coordination Centre manages all information 
coming into the agency

• Anything potentially criminal is referred to law enforcement

• Eligible matters will progress down Complaints pathway

• Reporters offered wellbeing support

• Connect with sport

• Alternate pathways ( eSafety, AHRC, Fair Work etc)
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HOW CAN SOMEONE MAKE A REPORT TO SIA?

Sport Integrity Australia Website: 
www.sportintegrity.gov.au

Hotline: 1300 027 232 (business hours)
Safe Sport record:
1800 161 361 (7am – 7pm)

Sport Integrity App



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

EDUCATION

Alexis Cooper
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Why 
Educate?
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Positive behaviours

Positive 
Behaviours
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Education Works

Education
Works
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Education Works

Don’t 
Wait
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Education Works

Don’t 
Wait



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

Who does what? 

Sport
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eLearning courses

How:
eLearning



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

Face to face sessions

How:
Face to 
Face 
Sessions
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How: Webinars

1,652 Viewers

97% found them 
interesting & relevant

All sports & states 
represented in 
attendance

Complaint Management in 
Sport Series – May 2024
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Outreach events

How:
Outreach
Events
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How:
Resources
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Resources – Doping: App, VR and AR
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Resources – Doping: Videos
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Resources – Doping: Print and Digital



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

Resources: Safeguarding



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

Resources: Competition Manipulation
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Resources: NIF, Reporting & Complaints Process



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

Resources – NIF: Videos
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Resources – NIF: Administrators
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Play By The Rules and MPIOs
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Pulling it all together: NSO Education Plans
- Set REQUIRED and RECOMMENDED education for each level 

of sport 

- Cover doping, competition manipulation, child safeguarding, illicit 

drugs, ethical decision making

- Tailored to threats in each sport

- Part of NSO Recognition and Compliance requirements

- More than just a plan – need to be implemented
 



OFFICIAL

OFFICIAL

OFFICIAL

OFFICIAL

SPORT 1 - ATHLETICS
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Connect with us!
Let’s work together to spread awareness – education is key.

Final Comments

Mr. Stuart Hodge, Sport NSW CEO
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